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6uaHec peLleHnA

HaunonaabHblii GoHI MOATOTOBKH KAJAPOB U
xommanusg WIN Bu3nec Pemenus

OTKPBIBAIOT PETUCTPALIUIO

Ha o0yuenue 1o [Iporpamme noBwIIeHNsT KBaTH(PUKAIUN

«CHUCTEMA YIIPABJIEHUS TPOEKTAMMU B YHUBEPCUTETE»

21-23 mapta 2019 1.
r. Mocksa, Yauna 1905 roaa, a.7 crp.1
(YVae6nsrit neatp HOIIK).

ITPOI'PAMMA

21 mapra

10:30 - 11:00

Perucrpanus yuactHukos. IIpuBeTcTBeHHBbIH KO(e.

11:00- 14:00

[IpuBeTCTBEHHOE CJIOBO HCHOJHHUTENBHOTO aupekTopa HarmumonambsHoro (onma
noarotoBku kaapos APZKAHOBOM Upunbl BaiuMoBHbI

JIABPOB Ouer BaagumupoBuy

- II.M.H., Tipodeccop,

- mpeacenarens [IpaBnenus poccuiickoil Acconuanuy MEHePKMEHTa 3HaHul,
cepruduurpoBansbiii cnennanuct (knowledge management, Cambridge UK)

Cucrema ynpasJienust 3HanussMu (knowledge management) B ynuBepcurere

- Ilpaktuka ympasnenust 3HaHusMH (knowledge management) kak HOBBIH BUJ
MEHEKMEHTA,

- [IpuHIUIBI ¥ TOAXO/IBI K CO3JJaHUIO IPOEKTOB M CUCTEMBI YIIPABICHHSI 3HAHUSIMU;
- Pontb ipoeKTHBIX 0(hprcOB B cUCTEME YIPABICHHS 3HAHUSIMHU 1 MHHOBAIHSIMH.

14:00 - 15:00

Oo0en

15:00 - 18:00

KU3EEB Bennamun Muxaiiiosny

- mupextop 'K WIN Corp,

- DKCIIEPT MO YNpPaBJICHHUIO NMPOEKTaMH M MHHOBanusMu kommanun WIN Ousnec
peleHus,

- uieH [IpaBnenns Accoumanuu ynpasinenus npoekramu «COBHET».

Crparerusi yHMBepCUTETA, KAK UCTOYHUK (POPMUPOBAHMS NPOEKTOB

- MecTo u poJib TPOEKTHOTO MEHEI)KMEHTA B IOCTHKEHUU CTPATETUUECKUX LIEJIEN
YHUBEPCUTETA;

- AHanM3 0COOEHHOCTEH CTpaTeTul YHUBEPCHUTETA;

- Pecypchl Kak MICTOYHUK MPOEKTHOM JAEATEIbHOCTH;

22 mapTa

10:00 - 13:00

IUIIEC I'puropnii JIbBoBHY
- TJIaBHBIM KOHCYNIBTAHT JlernapTamMeHTa pa3BuTus U KoHcanTuHra IBS,

- BuIe-npe3uaeHT Accounanuu ynpasiaeHus npoekramu «COBHET),




WINDbd

H cD rl K 6UsHeC peLeHNa
- K.3.H., noueHt kadenps! «MHDopManmonusie 6usnec cucremb» MUCuC,
u kadeapsl «Ynpasienue nmpoektamu» ['Y BIIID.
YrnpasiieHue HHHOBALIMOHHBIMU NMPOEKTAMHU U MPOEKTAMM Pa3BUTHS
- YnpapiieHre HHHOBALMSIMU: MOJIENIA U MEXaHU3MBI;
- Opranuzanus ¥ yrpaBjieHHe IPOEKTaAMU Pa3BUTHUSI YHUBEPCUTETA;
- YrpaBiieHre HHHOBAIIMOHHBIMU MTPOEKTaAMU U MPOrpaMMaMHu.
13:00 - 14:00 | OGen
14:00 - 18:00 | Jlyymme mNPaKTUKH BHeJIPEHHs CHCTeMbl YyNpaBJjieHHMe TMPOeKTaMH B
YHHBepcHTeTe
Mogeparop: KU3EEB Bennamun MuxaiijioBu4
Koukypc «lIpoektHbiii Onumn-2019» HOMuHaLMs «YTOpaBleHHE NPOEKTaMU B
chepe BbICIIET0 0Opa30BaHMS U HAYKH.
23 mapra
10:00 - 13:00 | IHECTOIIAJIOB I1asea JleonunoBu4
- COBETHUK PYKOBOJUTENs AHAJIUTHYECKOTO IieHTpa mnpu I[IpaBuTennscTBe
Poccuiickoit denepanuu,
- TOTEHT KadeIpbl MeHEKMEHTa BhICIIel MIKOIbI TOCYapCTBEHHOTO YIIPaBIEHUS
PAHXul'C nipu IIpe3unente Poccuiickoit @enepannu,
- wieH npasiieHus: Accounanuu ynpasinenus npoektamu « COBHET».
Posib yHUBEpPCUTETOB B Pa3BUTHM PETrHOHA
- IlpoekTHass neATENbHOCTh YHHUBEPCHUTETOB. IIpoeKkThl M mporpaMmsl Kak
MHCTPYMEHT peajlu3allud CTPATErMH COLUAIBHO — SKOHOMMYECKOTO PpPa3BUTH
PErHOHOB;
- [Togxone! k hopMupoBaHuio TOPTHEIS MPUOPUTETHBIX TPOSKTOB;
- B3aumocBs3b ympaBineHUss NMpOEKTaMHd B PETHOHANBHBIX OpraHax BJIAacTU U
YHUBEPCUTETAX;
- B3auMocBs3b 1€AT€TbHOCTH YHUBEPCUTETOB U HallMOHANBHBIX TPOEKTOB.
13.00 - 14.00 | OGen
14:00 - 18:00 | KU3EEB Bennamun MuxaiiioBuy

Bueapenune KopnoparuBHoil cucTeMBI YIPABJICHHS POEKTAMU

- OcoOeHHOCTH BHEJIPEHUs] KOPIOPATUBHOW CUCTEMBI YIIPABJICHUS MPOEKTaMU B
YHUBEPCUTETE;

- TpeGoBaHuS K H3MEHEHHUIO OPTraHU3alMOHHON CTPYKTYphl YIpaBICHUS MpU
BHEJIPEHUU YIIPABIICHUs IIPOCKTAMH,

- ®opmMupoBaHue 6a30BOTO IJIaHA BHEAPEHHS CUCTEMBI YIIPABICHUS IPOEKTAMU B
YHUBEPCUTETE.




